2020-2021 Executive Summary
Description of the District
The Boyd County Public School system is located on the banks of the Ohio River in the
northeastern corner of Kentucky in the tristate area bordering on the states of Ohio and West
Virginia. The district serves the rural/suburban area which lies outside of Ashland, Kentucky, a
city of approximately 20,382. Included within the school district is the county seat, Catlettsburg,
Kentucky.
The local business community is largely composed of professions related to the medical field,
with King's Daughters Medical Center being major employers in the area. The education
profession is also a top employer, due to several school systems offering job opportunities within
Boyd County and the surrounding counties. Employment related to industry, such as Marathon
Oil, once served as major contributors to the local economy, but has been downsized
considerably in recent years, with many jobs related to those industries either eliminated or
relocated to larger urban areas.
Opportunities for post-secondary education are numerous, with the tristate area served by
Ashland Career and Technical College, satellite classes of Morehead State University, and the
proximity of Kentucky Christian University, Shawnee State University, Marshall University, and
the Southern Campus of Ohio University all located within a 35-mile range.
The school district includes a Kentucky Preschool/Head Start program, four elementary schools,
one middle school, one high school/technical education center, and two schools with alternative
programs. Those schools currently serve approximately 3,000 students, preschool through grade
twelve. Ethnicity of enrolled students is about 94.2% white. All four elementary schools, along
with the middle school, are Title I schools. Many students are in foster care, being raised by
grandparents/great grandparents, or are considered “homeless” due to their living situations. In
response to the high poverty rates in the area, and to ensure that all children have their physical
needs met while meeting challenging state academic standards, Boyd County Public Schools
continue to implement the Community Eligibility Provision (CEP). This allows the schools to
provide free breakfast and free lunch to every student in the school district. In addition, the
school district has added after school dinner programs for elementary, middle, and high school
students. These programs are currently occurring at Catlettsburg Elementary, Boyd County
Middle School, and Boyd County High School. Any student in these buildings after school
hours can eat for free. Additionally, the school district partners with community mental health
organizations to provide school-based mental health counseling and utilizes Trauma-Informed
practices to better address student needs.
A variety of learning experiences and opportunities are offered throughout the school district,
including special education services, gifted and talented, Advanced Placement, dual credit/dual
enrollment, as well as vocational and career classes supporting a variety of Career Pathways. The
Boyd County Public School System’s preschool program consolidated at the beginning of the
2019-2020 school year, which allows the program to better service the needs of Head Start and

Kentucky Preschool students in one location. Our school district offers childcare options through
Kinder College (partnership with ACTC), Little Friends (BCC-TEC campus), Summit
Elementary, Ponderosa Elementary, and Cannonsburg Elementary. The district is also unique in
that Ramey-Estep High School is KECSAC funded and designated as a residential treatment
center, serving youth referred for placement by the Juvenile Justice System. Boyd County
Central is another non-traditional school setting, which includes Virtual Learning Labs in an
effort to provide another mode of instruction for all learners. In addition, community members
are very supportive of our state-of-the-art high school, which opened in January 2013, as well as
the newly renovated Boyd County Middle School, which reopened February 2018.

District Purpose
During the 2018-2019 school year, Superintendent Boblett led the charge of updating the
district’s Mission Statement. This task was taken very seriously and involved a variety of
stakeholders during the entire school year. The District Leadership Team and CDIP Committee
were among two of the stakeholder groups that were involved in updating the district’s mission.
Stakeholders included school/district administrators, students, teachers, parents, SBDM
members, and community members. The Mission Statement was crafted as the result of public
and private feedback opportunities, as well as analyzing survey data, academic data/results, and
other data that was available.
The Mission Statement of Boyd County Public Schools: "Be the example- To better ourselves,
to better our schools, to better our community…" was initially adopted to reflect the district’s
commitment to increasing positive interactions between staff, students, parents, community
members, etc. In addition, with collaboration amongst the above groups, the district went further
to identify expectations of all stakeholders, who play a vital role in shaping our students. The
district considers these expectations a specific promise that each stakeholder group makes to
ensure they are fulfilling our mission on a daily basis. The Mission Statement and stakeholder
expectations are posted at the District Office, as well as all schools in the district.
Furthermore, the district’s emphasis on continuous improvement is an ongoing process that does
not only occur during the Comprehensive District Improvement Planning time. The district
engages a variety of stakeholders throughout the school year to address areas of improvement
(based upon Key Core Work Processes), identify activities that will lead to increased academic
achievement, and provide consistent communication regarding the completion of the identified
activities. These ongoing discussions center on the areas of transition readiness, graduation rate,
specific academic areas (writing, science, and social studies), achievement in reading and
mathematics, decreasing students scoring novice on state assessments, and closing the
achievement gap.
Communication and transparency with all stakeholders have been an enduring goal at the district
and school levels with increased input from the CDIP Committee, District Leadership Team,
principals, and our instructional teacher leaders. Through these conversations, the staff of BCPS,
has made a commitment to modify approaches to teaching and learning to reflect increased

student engagement, collaboration, problem-solving, higher-order thinking, and technology
usage. An increased focus on students "at-risk" for not graduating on time is also vital to student
success. This means tightening the district’s RTI process, increasing collaboration between
regular and special education teachers, additional collaboration between teachers and our
Instructional Teacher Leaders and Special Education consultants at the district level are engaging
teacher leaders at the building level to support other teachers in the implementation of the
revised Kentucky Academic Standards.
Stakeholders agree that students need advocates at school, who can help them to intentionally
plan for their futures, as well as engage the entire family unit in the process. In the 2019 school
year, BCHS created a full-time College and Career Counselor position supported by two
AmeriCorps workers, who act as college and career coaches. These services provide schoolbased advocates, who can help students intentionally plan for their futures, as well as engage the
entire family unit in the process.

Notable Achievements
Boyd County Public School District has been recognized, both nationally and statewide, for the
achievements of students, staff, and schools.
As a school district, the continued emphasis on instructional transformation shows in the
classrooms every day. Implementation of the district’s improvement plan has provided a
systemic process, which supports high levels of teaching and learning.
After studying the research identified in the Opportunity Myth, our school district believes that
students need four key resources to put them on track for transition readiness:
•
•
•
•

Consistent opportunities to work on grade-appropriate assignments.
Strong instruction, where students do most of the thinking in a lesson.
Deep engagement in what they are learning.
Teachers who hold HIGH EXPECTATIONS for students and BELIEVE they can meet
grade-level standards.

One area we are proud of in our school district is increased collaboration between school
administrators, district administrators, and teachers. The District Leadership Team has grown
over the past several years. The DLT is now comprised of both administrators and teachers. The
DLT is intended to increase student achievement, professional growth, and educator
effectiveness through a distributed leadership model. This leadership model has been successful
for the district in showing transparency, increasing shared decision-making, and improving
communication efforts. Moreover, Principal PLCs and Learning Walks allow principals to have
collegial conversations, learn together, and give each other feedback regarding the instruction
taking place in their school buildings.
Additionally, the early childhood education program also has impressive areas to note, such as
having a history of successful Head Start reviews with zero areas of non-compliance.

Furthermore, the program maintains a 5-Star rating from the Cabinet for Health and Services,
Department for Community-based Services, Division of Child Care, and the Kentucky
Department of Education. The program has also participated in the AdvancED Review process
(with the district) and was highlighted for their many strengths. They offer the community a
blended program, encompassing both Kentucky Preschool and Head Start, requiring all teachers
to be certified in Early Childhood Education. All classroom assistants are also required to obtain
and maintain a Child Development Associate Credential to work in the preschool program.
Boyd County Middle School maintains its status as a School to Watch as identified by the
Kentucky Middle School Association. It is also impressive to note that the high school was
named a “Kentucky Educational Bright Spot” school by the Prichard Committee based on eight
years of educational data. In addition, Boyd County High School has had a significant increase
in the number of students enrolled in Advanced Placement courses and taking the AP exams
after completing those courses. They have been recognized by the College Board as a member
of the Advanced Placement Honor Roll, a designation that signifies Boyd County has enrolled
more students in AP courses and that students taking the courses are performing better than
previous years. The Advanced Placement Program has doubled AP scores and tripled enrollment
in Advanced Placement courses. Boyd County High School also had students, whose PSAT
scores qualified them to be recognized as Commended Students by the National Merit
Scholarship Corporation, and they have been recognized by ACT and KHEAA for special
achievements. The Boyd County Career and Technical Education Center Culinary Program has
been recognized as an elite Hospitality Program by Sullivan University’s National Center for
Hospitality Services (one of the top fifty in the nation), and additionally, students in a variety of
Career Pathways excel in local and state competitions. Ramey-Estep High School has been
recognized as an Alternative Program of Distinction by the Kentucky Department of Education
in recognition of the work of educators and programs that serve at-risk students.
The district is proud to award teachers and staff members, who go above and beyond the “call of
duty” every day. Superintendent Boblett implemented several activities that highlight staff
members throughout the district. The Good Apple Award is given to staff members as
recognition of their selfless dedication to students. I LOVE BCPS shirts are given out to
individuals who exhibit servant leadership across the district. The superintendent also shares
periodic “Shout Outs” from each school across the district to recognize individuals deserving of
an extra “pat on the back.” Several teachers have also been selected by their schools to receive
the Campbellsville Excellence in Education Award and have been nominated for the Presidential
Award for Excellence in Mathematics and Science Teaching. Additionally, teachers continue to
obtain National Board Certification. Various teachers and coaches have received awards, such
as Coach of the Year, KET Educational All-Stars, Ashland Independent Readers’ Choice
Awards, KMEA awards, etc.
Many teachers across the district have also presented at local, state, and national conferences,
such as the Learning from Kentucky’s Classrooms Conference, Blue Ribbon Schools of
Excellence Conference, Boyd County Public Schools Summer PD Conference, various
technology conferences, and more. Teacher leaders continue to obtain Google Certification and

present best practices to other teachers within and outside of our school district. Teachers also
take time out of their busy schedules to write grants to fund experiences for students that they
might not have had the opportunity to experience otherwise.
Furthermore, Boyd County students have been recipients of various national, state, and local
honors in a wide range of activities, from academics, technical programs, performance arts,
science and engineering, technology, written/spoken word, to individual and team sports. The
district is proud of the students, who have attended the Gatton Academy, Craft Academy, and
Governor’s Scholars Program, as well. Students have the opportunity to participate in activities
such as Lego Robotics, STLP, Pep Club, JROTC, ACTC/FIVCO Science and Engineering Fair
(with winners both at the regional and state levels), Scripps Spelling Bee, Jump Rope for Heart,
KYA, Key Club, Science Olympiad, and academic team just to name a few. The district also
provides sophomores and juniors free opportunities to take the ACT.

School Safety/Community Support
The Boyd County Public School System believes in educating the whole child and takes great
pride in meeting students’ social, emotional, and physical needs. The safety of our students and
staff is a top priority.
Our district Trauma Informed Care Team is partnering with KDE’s Project AWARE (Advancing
Wellness and Resilience Education) by participating in Trauma-Informed Care for Educators
Learning Collaborative. Our district team will train our staff to detect and respond to mental
health issues and connect our students and families who may experience behavioral health issues
with appropriate services.
The district uses the Raptor Visitor Management System in all schools to strengthen our program
of campus safety for students and faculty. Part of keeping students and faculty safe is knowing
who is in our buildings at all times, and the Raptor system will allow us to do that. The Raptor
system will better allow us to screen visitors, contractors, and volunteers in our schools and
provide us with a safer environment for our students and staff. The district also provides
S.T.O.P. (Safety Tipline Online Prevention) as an online avenue that allows stakeholders to
anonymously report concerns of bullying, violence, other issues in schools. As an effort to
continuously improve our safety measures, the district participates in the annual Kentucky
Center for School Safety audits. The critical information gained from participating allows us to
better meet the safety needs of all of our schools.
Additionally, the BCPS Counselor Cadre provides a collaborative forum for our school
counselors to lead, organize and train within our schools to address all forms of school safety, be
it physical or mental health issues. To provide extra support, the district also employs a District
School Counselor Leader.
The district is proud of continued community support and engagement that increases our
outreach to our students. The local Kiwanis Club works to encourage and mentor elementary
students in the B.U.G. Program (Bringing up Grades). The 4-H Organization sponsors Reality

Store for our middle school students. Members of the local business community are valuable
partners in the Career Day activities at our high school and throughout the district, serving as
judges for the annual Soft Skills Competition, as well as providing students with valuable
information concerning future educational and career aspirations during the BCHS College-andCareer Readiness Fair. BCPS also partners with Ashland Alliance to provide our students with
the opportunity to earn a Work Ready Seal when they graduate. This seal signifies that seniors
have met work ready requirements and involves them in a network of local business leaders for
job/career opportunities. In addition, the school district continues to partner with community
stakeholders such as the Federal Correctional Institute, which has donated money for the
backpack program and computers to schools. The school district also works closely with the
Rotary Club, YMCA, local hospitals/Health Department, Retired Teachers’ Association, KEDC,
Marathon Oil Refinery and churches to ensure that students have meaningful experiences during
and after school.
Students and staff give back to the community, as well. They do this through activities such as
collecting food for Thanksgiving baskets, collecting gifts for Christmas, honoring veterans
during special events on Veteran’s Day, collecting funds for the Salvation Army, and partnering
with a local charitable organization, Amy for Africa (to name a few). Parent Teacher
Organizations and FRYSC also rally together all year to support families through celebrations
such as Terrific Kids, Grandparents’ Day, home visits, school supply donations, and by
providing essentials to meet the day-to-day living needs/expenses of struggling families. The
district also holds a 21st Century Grant, which enables Boyd County Middle School and
Catlettsburg Elementary to act as community learning centers that provide academic enrichment
opportunities during non-school hours for children. This program provides service before and
after school to students, who may need tutoring and a safe, fun place to go after school.
Our school district utilizes Non-Traditional Instruction during inclement weather, but most
recently, it has been utilized during COVID-19 closures. The school district provides devices to
students, who do not have one at home, to create equity and provide the needed resources for
learning at home. We have focused on the use of Google Meets and Remind to communicate
with stakeholders during NTI days. Pre-k through second grade teachers use SEESAW to
provide instruction, and teachers in grades 3 and above use Google Classroom. In addition, we
are offering a virtual academy option this school year. Elementary students are instructed
through the Calvert Learning Platform, and middle/high students use Edmentum Courseware.

Additional Notes
Having a growth mindset allows the school district’s leaders to consistently identify areas of
strength, as well as areas of growth. District learning walks, academic and non-academic data,
and feedback from the District Leadership Team is used to pinpoint strengths and deficiencies to
better target professional learning needs at each school and district wide.
As part of our District Leadership Teams work, we have completed the Fish book study to
continue focusing on boosting moral and improving results. Teacher leaders polled all teachers

in the district, and they have identified three keystones that keep them coming to work every day.
They identified the following:
•
•
•

Legacy: In Boyd County, we create a legacy by being a family with lifelong
commitments to our community and our children.
Colleagues: We make a promise to our colleagues to create an atmosphere of
collaboration and support through developing a family of passionate people.
Students: We all have an intrinsic desire to make a difference and the greatest way to do
that is to develop and inspire future generations.

Through discussion with our instructional teacher leaders, and during the book study process, we
not only identified these keystones, but also noted the need for additional welcoming activities
and support for new teachers to the district. The district already has mentoring programs in
place, but we have renewed and revamped our New Teacher Welcoming Cadre to help teachers
learn more about the Boyd County School System and our beliefs through four meetings a year,
along with collaborative support as needed/requested. In addition, the curriculum and instruction
team has created an online instructional HUB as a one-stop spot for instructional resources that
will benefit all teachers in the school district.
Furthermore, student engagement will continue to be a focus with Kagan Cooperative Learning
training and coaching happening throughout the school year. Cooperative learning activities
have been proven to improve social skills, decrease bulling and behavior management issues,
and increase academic achievement. It’s all about engagement!
During the upcoming school year, the district plans to focus on a renewed effort to close the gaps
in the area of literacy, especially know that gaps in reading and writing may have widen during
remote learning, due to COVID-19. Teachers are still encouraged to utilize LDC Core Tools as a
resource for implementing disciplinary literacy in their classes, but the district plans to provide
teachers with training on specific strategies and activities that are proven to be best practices.
As additional support, the district will create a Literacy Team and Literacy Plan to ensure
districtwide effectiveness in the area of literacy.
The district continues to focus on conceptual understanding of mathematics, as well as
improving fluency. The district believes that conceptual understanding builds from concrete to
semi-concrete, and finally, to abstract. Elementary and middle school teachers have had training
in effective use of Number Talks and orchestration of mathematical discussions, as well as how
to implement standards-based games that increase mathematical thinking and fluency.
Standards implementation and assessment literacy will be supported by the district’s
Instructional Teacher Leaders, as well as school teacher leaders. Reading, Writing,
Mathematics, Science, and Social Studies support will be happening on a continuous basis over
the next few years as standards are revised and curriculum documents and best practices are
updated.
In addition, the district will focus on our response to intervention framework. With support from
the state, we plan to tighten and streamline the process. Teacher leaders will collaborate to

update/refine the RTI process in each building and ensure that there is a contact at each location,
who can provide guidance to teachers with identifying strategies to implement that will impact
student achievement for those identified as having gaps in their learning. STAR and other data
points will be used to identify students with specific gaps and provide differentiation for all
students through Tier I instruction.
In summation, the school district will support students graduating transition-ready by:
•
•
•
•
•
•
•

focusing on differentiated instruction and higher-level thinking opportunities for students,
increasing student engagement,
focusing on disciplinary literacy in all content areas,
using data to drive instruction,
identifying successful student interventions,
supporting Professional Learning Communities protocol,
and increasing number sense for all students.

Comprehensive Improvement Plan for Districts
Rationale
 istrict improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement
D
gaps between identified subgroups of students. Additionally, districts build upon their capacity for high-quality planning by making connections between academic resources and available
funding to address targeted needs.

Operational definitions of each area within the plan

Goal
: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals.
Objective: Short-term target to be attained by the end of the current school year.
Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in
order to reach its goals/objectives.
Activity: The actionable steps used to deploy the chosen strategy.
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an
organization’s success and help it prioritize areas for growth.
Measure of Success: the criteria that you believe shows the impact of our work. The measuresmay be quantifiable or qualitative, but they are observable in some way. Without data on what is
being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement.
Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan.

Guidelines for Building an Improvement Plan

● There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness.
● There are 5 required school-level goals:
For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness.
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness.
● There can be multiple objectives for each goal.
● There can be multiple strategies for each objective.
● There can be multiple activities for each strategy.

1: Proficiency Goal
Goal 1 (State your proficiency goal):
By 2022, the district will increase the percentage of elementary students scoring proficient/distinguished in reading to 60.7%% and to 52.4% in mathematics.
By 2022, the district will increase the percentage of middle school students scoring proficient/distinguished in reading to 65.5%% and to 46% in mathematics.
By 2022, the district will increase the percentage of high school students scoring proficient/distinguished in reading to 49.2% and to 39.2% in mathematics.
Which Strategy will the district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes
listed below or another research-based approach. Provide
justification and/or attach evidence for why the strategy was
chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy
● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and Environment

Objective
Objective
By 2021, the district will
increase the percentage of
elementary students
scoring
proficient/distinguished in
reading to 56.6% and to
47.4% in mathematics.
By 2021, the district will
increase the percentage of
middle school students
scoring
proficient/distinguished in
reading to 61.8% and to
40.3% in mathematics.
By 2021, the district will
increase the percentage of
high school students

Strategy
●

KCWP2: Design and
Deliver Instruction

Which Activities will the district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below
may be a helpful resource. Provide a brief explanation or justification for
the activity.
● KCWP1: Design and Deploy Standards Classroom Activities
● KCWP2: Design and Deliver Instruction Classroom Activities
● KCWP3: Design and Deliver Assessment Literacy
Classroom Activities
● KCWP4: Review, Analyze and Apply Data Classroom Activities
● KCWP5: Design, Align and Deliver Support Classroom Activities
● KCWP6: Establishing Learning Culture and Environment
Classroom Activities

Activities to Deploy Strategy

High Yield Math
Strategies- Teachers will be
offered training regarding
teaching mathematics
conceptually, as well as
formatively assessing through
math discussions and number
talks in the classroom.
Goals include (but are not
limited to) 1. Embedding
mathematical practices into
daily lessons 2.
Developing/implementing
questioning & discussion
techniques (written and
verbal/formative and
summative) at all levels of
fluency, conceptual, and
application.

Measure of Success
Evidence of
implementation
through
agendas/sign-in
sheets, classroom
observations,
increased test scores,
etc.

In the following chart, identify the timeline for the activity or
activities, the person(s) responsible for ensuring the fidelity
of the activity or activities, and necessary funding to execute
the activity or activities.

Progress Monitoring Date &
Notes

NI (Not Implemented)
IP (In Progress)
C (Complete)

Funding
District General
Funds for training
materials

scoring
proficient/distinguished in
reading to 43.9% and to
32.8% in mathematics.
●

KCWP1: Design and
Deploy Standards

Reading/Writing
Curriculum Alignment-

Completed and
shared documents.

Long-term goals include
identifying power standards and
learning targets, updating pacing
guides, common assessments,
success criteria, etc.
●
●
●
●
●
●

●

KCWP 1: Design
and Deploy
Standards
KCWP 2: Design
and Deliver
Instruction
KCWP 3: Design
and Deliver
Assessment Literacy
KCWP 4: Review,
Analyze and Apply
Data
KCWP 5: Design,
Align and Deliver
Support
KCWP 6:
Establishing
Learning Culture
and Environment
KCWP 2: Design
and Deliver
Instruction

District Instructional
Teacher Leaders- District

Increased teacher
effectiveness.
Meeting
agendas/sign-in
sheets as evidence of
collaboration and
training.

High Yield Reading and
Writing Strategies-

Increased teacher
effectiveness and
increased local/state
test scores.
Agendas/sign in
sheets to show
training occurred.

Wide Instructional Teacher
Leaders will provide support in
the areas of
reading/mathematics through
individual collaborative efforts
with teachers, PLC meetings,
training sessions, curriculum
support, etc. on an on-going
basis throughout the school
year.

Teachers will be given the
opportunity to participate in
quality training and/or book
study opportunities including,
but not limited to: Kentucky
Reading Project, Kentucky
Writing Project, Solution Tree
training focused on teaching

Possible funding
needed for release
time or after
school work time
would be provide
through the
District General
Funds
District General
Funds

District General
Funds

with complex text, close reading
strategies, and building
vocabulary and academic
language
District Literacy Plan- The
district will create a District
Literacy Team to evaluate the
district’s literacy program using
the PERKS document. The
outcome of the evaluation will
support the District Literacy
Team in creating a District
Literacy Plan to guide literacy
instruction and support within
the school district.

Completed PERKS
document and
completed Literacy
Plan.

District General
Funds if release
time is needed.

2: Separate Academic Indicator
Goal 2 By 2022, the district will increase the percentage of elementary students scoring proficient/distinguishedScience: 37.4%
Social Studies: 58.5%
Writing: 56.3%
By 2022, the district will increase the percentage of middle school students scoring proficient/distinguishedScience: 35.2%
Social Studies: 67.6%
Writing: 38.2%
By 2022, the district will increase the percentage of high school students scoring proficient/distinguishedScience: 49.8%
Social Studies: N/A
Writing: 48.4%
Which Strategy will the district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes
listed below or another research-based approach. Provide
justification and/or attach evidence for why the strategy was
chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy

Which Activities will the district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below
may be a helpful resource. Provide a brief explanation or justification for
the activity.
● KCWP1: Design and Deploy Standards Classroom Activities
● KCWP2: Design and Deliver Instruction Classroom Activities
● KCWP3: Design and Deliver Assessment Literacy
Classroom Activities

In the following chart, identify the timeline for the activity or
activities, the person(s) responsible for ensuring the fidelity
of the activity or activities, and necessary funding to execute
the activity or activities.

●
●
●

KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establishing Learning Culture and Environment

Objective
Objective
By 2021, the district will
increase the percentage
of elementary students
scoring
proficient/distinguishedScience: 30.8%
Social Studies: 54.1%
Writing: 51.7%

Strategy
●

●
●
●

KCWP4: Review, Analyze and Apply Data Classroom Activities
KCWP5: Design, Align and Deliver Support Classroom Activities
KCWP6: Establishing Learning Culture and Environment
Classroom Activities

Activities to Deploy
Strategy

Measure of
Success
Completed and
shared videos,
along with
evidence of teacher
implementation
through
walk-throughs.

KCWP 2: Design
and Deliver
Instruction

Digital Professional
Learning Library- Use

KCWP1: Design
and Deploy
Standards
Classroom
Activities

Completed and
Reading/Writing
Curriculum Alignment- shared documents.

Google Drive to create a
Professional Learning
Library. The first set of
videos will focus on writing
instruction (with an emphasis
on remote teaching/learning).

Progress Monitoring Date &
Notes

NI (Not Implemented)
IP (In Progress)
C (Complete)

Funding
Free

By 2021, the district will
increase the percentage
of middle school
students scoring
proficient/distinguishedScience: 28.4%
Social Studies: 64.2%
Writing: 31.7%
By 2021, the district will
increase the percentage
of high school students
scoring
proficient/distinguishedScience: 44.5%
Social Studies: N/A
Writing: 42.9%
●

Long-term goals include
identifying power standards
and learning targets, updating

Possible funding
needed for
release time or
after school
work time would
be provide

pacing guides, common
assessments, success criteria,
etc.
●
●

●

●

KCWP 2: Design
and Deliver
Instruction
KCWP 3: Design
and Deliver
Assessment
Literacy
KCWP 4: Review,
Analyze and
Apply Data

Science Teacher Leader Evidence of TCT
student work
Network Learning
samples will be in
Labs- The district will

KCWP 3: Design
and Deliver
Assessment
Literacy

Science Benchmark
Assessments-

support all science teachers in
meeting for job-embedded
training to implement
cooperative learning
strategies into TCT formative
assessments and laboratory
activities.

The district will support
science teachers in
development of benchmark
K-PREP assessments.

through the
District General
Fund
District General
Funds

science teacher
binders/Google
Drive Folders.

Evidence of
instructional
practices will be
observed during
walk-throughs and
Learning Walks.
Evidence of
completed
assessments will be
in science teacher
binders/Google
Folders.

District General
Funds

Evidence will be
completed
common curricular
timelines,
objectives, targets,
and formative
activities in science
teacher
binders/Google
Folders.

District General
Funds

Science K-2 3 Benchmarks
Science 3-5 3 Benchmarks
Science 6-8 4 Benchmarks
Science 9-11 4 Benchmarks
●

KCWP 1: Design
and Deploy
Standards

Science Curriculum
AlignmentThe district will support
teachers in continued
curriculum alignment and
creating common unit
assessments.

●
●

KCWP 1: Design
and Deploy
Standards
KCWP 2: Design
and Deliver
Instruction

Building Social Studies
Teacher LeadersThe district will support
twelve teacher leaders in
implementing the new social
studies standards. SS teacher
leaders will meet monthly
after school to plan modules,
standards alignment tasks and
inquiries. Building SS
teacher leaders will then train
building social studies
teachers during PLCs.

Evidence will be
curricular modules,
alignment tasks,
and inquiries in
social studies
teacher
binders/Google
Folders.

Grant Funds

Increased teacher
effectiveness.

District General
Funds

2 Each Elementary Schools
2 Middle School
2 High School
●
●
●

●
●
●

KCWP 1: Design
and Deploy
Standards
KCWP 2: Design
and Deliver
Instruction
KCWP 3: Design
and Deliver
Assessment
Literacy
KCWP 4: Review,
Analyze and
Apply Data
KCWP 5: Design,
Align and Deliver
Support
KCWP 6:
Establishing
Learning Culture
and Environment

District Instructional
Teacher LeadersDistrict Wide Instructional
Teacher Leaders will provide
support in the areas of
science/social studies/writing
through individual
collaborative efforts with
teachers, PLC meetings,
training sessions, curriculum
support, etc. on an on-going
basis throughout the school
year.

3: Gap
Goal 3 (State your Gap goal):
Increase the reading and mathematics proficiency rates for students with disabilities by 2022Elementary Reading: 49.8%
Elementary Math: 39.7%
Middle School Reading: 30.9%
Middle School Math: 18.4%
High School Reading: 29.6%
High School Math: 25.6%
Which Strategy will the district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes
listed below or another research-based approach. Provide
justification and/or attach evidence for why the strategy was
chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy
● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and Environment

Objective
Objective
Increase the reading
and mathematics
proficiency rates for
students with
disabilities by 2021Elementary Reading:
44.5%
Elementary Math:
33.4%
Middle School Reading:
23.6%

Strategy
●

KCWP 5: Design,
Align and Deliver
Support

Which Activities will the district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below
may be a helpful resource. Provide a brief explanation or justification for
the activity.
● KCWP1: Design and Deploy Standards Classroom Activities
● KCWP2: Design and Deliver Instruction Classroom Activities
● KCWP3: Design and Deliver Assessment Literacy
Classroom Activities
● KCWP4: Review, Analyze and Apply Data Classroom Activities
● KCWP5: Design, Align and Deliver Support Classroom Activities
● KCWP6: Establishing Learning Culture and Environment
Classroom Activities

Activities to Deploy
Strategy

RTI Process- The district
RTI Coordinator will
collaborate with schools to
refine the RTI processes and
protocol with applicable
checklist(s) and
documentation tools,
including such information as
service frequency,
intervention
programs/strategies, SMART
goal measurement, and
progress monitoring checks.
The RTI Coordinator will

Measure of
Success
Updated
documents,
training activities,
and
implementation
regarding the
district’s RTI
process.

In the following chart, identify the timeline for the activity or
activities, the person(s) responsible for ensuring the fidelity
of the activity or activities, and necessary funding to execute
the activity or activities.

Progress Monitoring Date &
Notes

NI (Not Implemented)
IP (In Progress)
C (Complete)

Funding
SPED and
General Funds

Middle School Math:
9.8%

designate school RTI
Coordinators to provide
support and train teachers on
the districtwide RTI protocol.

High School Reading:
22.2%
High School Math:
17.7%
●

KCWP 5: Design,
Align and Deliver
Support

Tutoring Resources- The

District General
Funds

district will explore tutoring
resources in the area of
mathematics with a focus on
fluency.

4: Graduation rate
Goal 4 (State your Graduation Rate goal):
Increase the Graduation Rate to 94.7%, as measured by the 4-Year Cohort Graduation Rate.
Which Strategy will the district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes
listed below or another research-based approach. Provide
justification and/or attach evidence for why the strategy was
chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy
● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and Environment

Objective

Strategy
●

KCWP 2: Design
and Deliver
Instruction

Which Activities will the district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below
may be a helpful resource. Provide a brief explanation or justification for
the activity.
● KCWP1: Design and Deploy Standards Classroom Activities
● KCWP2: Design and Deliver Instruction Classroom Activities
● KCWP3: Design and Deliver Assessment Literacy
Classroom Activities
● KCWP4: Review, Analyze and Apply Data Classroom Activities
● KCWP5: Design, Align and Deliver Support Classroom Activities
● KCWP6: Establishing Learning Culture and Environment
Classroom Activities

Activities to Deploy Strategy

Kagan Cooperative
Learning TrainingStudents are less likely to drop
out of school when they are
actively engaged during their
classes. In addition, Kagan
Cooperative Learning

Measure of
Success
Completion of
training days,
implementation
and increased
student
engagement
verified through

In the following chart, identify the timeline for the activity or
activities, the person(s) responsible for ensuring the fidelity
of the activity or activities, and necessary funding to execute
the activity or activities.

Progress Monitoring Date
& Notes

NI (Not Implemented)
IP (In Progress)
C (Complete)

Funding
District General
Funds & Title I

Structures decrease bullying
and behavior issues in class and
improve social skills, while
supporting emotional growth,
as well.

●

●

●

principal
walk-throughs
and district
Learning Walks;
increased STAR
and state
assessment
results.
Changes in
practice and
increased student
engagement
observed through
walk-throughs
and Learning
Walks; increased
STAR and state
assessment
results.

KCWP 2: Design
and Deliver
Instruction

Kagan Cooperative
Learning Coaching-

KCWP 2: Design
and Deliver
Instruction

Increased
National Board
Certification- If finances are Teacher
available, the district will
identify ways to support and/or
fund National Board
Certification for our teachers.
National Board Certification
will support the graduation rate,
because as teachers grow
professionally, they are more
likely to have the tools to keep
students engaged and support
academic achievement.

Effectiveness

KCWP 5: Design,
Align and Deliver
Support

Districtwide Trauma
Informed Care Team- A

Decreased
drop-out rate and
behavior
referrals.
Increased amount
of teachers and
administrators

Identified teachers at each
building will participate in
Kagan Coaching, which will be
offered twice a year. Coaching
is provided by a Kagan Coach.
Teachers receive “in the
moment” coaching and
individual feedback from a
Kagan consultant.

team has been designated to
attend specific trainings
regarding Trauma Informed
Care. This learning

District General
Funds & Title I

District General
Funds

Safe Schools

●

KCWP 5: Design,
Align and Deliver
Support

●

KCWP 5: Design,
Align and Deliver
Support

collaborative is part of Project
trained on
AWARE 2, a project of the
trauma-informed
Kentucky Department of
practices.
Education with funds from the
Substance Abuse and Mental
Health Services Administration.
The Project AWARE TICE
Learning Collaborative is led
by the University of Kentucky
Center on Trauma and
Children, which is committed to
developing and disseminating
knowledge and practices to
reduce the effects of trauma on
children.
Decreased
Mental Health &
Wellness Cadre- The SPED drop-out rate and
behavior
Director will meet with
referrals.
representatives from Regroup
Increased
and Pathways monthly at the
school level to discuss pertinent collaboration and
health/wellness information, as support amongst
stakeholders.
well as target specific students
needing additional
services/support.
Counselors’ Cadre- Boyd Decreased
County counselors will meet in drop-out rate and
behavior
conjunction with the regional
referrals.
counselors to discuss specific
Increased
district needs and increase
collaboration and
communication/consistency
support amongst
among the schools within our
district. This cadre is led by the stakeholders.
Increased
district’s special education
communication
director.
between
counselors and
additional
services or

N/A

N/A

●

KCWP 2: Design
and Deliver
Instruction

On-going Technology
Professional Learning
Opportunities-

trainings
identified for
counselors,
teachers,
administrators,
and students.
Increased teacher
effectiveness.

N/A

Training opportunities will
continue to be provided in the
following areas as needed:
Google Drive, Google
Classroom, Seesaw, Remind,
Google Certification

5: Growth
Goal 5 (State your Growth goal): Increase the amount of elementary and middle school students showing categorical growth by 30% by 2022.
Which Strategy will the district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes
listed below or another research-based approach. Provide
justification and/or attach evidence for why the strategy was
chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy
● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and Environment

Objective
Objective
Increase the amount of
elementary and middle
school students showing

Which Activities will the district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below
may be a helpful resource. Provide a brief explanation or justification for
the activity.
● KCWP1: Design and Deploy Standards Classroom Activities
● KCWP2: Design and Deliver Instruction Classroom Activities
● KCWP3: Design and Deliver Assessment Literacy
Classroom Activities
● KCWP4: Review, Analyze and Apply Data Classroom Activities
● KCWP5: Design, Align and Deliver Support Classroom Activities
● KCWP6: Establishing Learning Culture and Environment
Classroom Activities

Activities to Deploy
Strategy
●

KCWP 5: Design,
Align and Deliver
Support

RTI Process- The district
RTI Coordinator will
collaborate with schools to
refine the RTI processes and

Measure of
Success
Updated
documents,
trainings, and
implementation

In the following chart, identify the timeline for the activity or
activities, the person(s) responsible for ensuring the fidelity
of the activity or activities, and necessary funding to execute
the activity or activities.

Progress Monitoring Date &
Notes

NI (Not Implemented)
IP (In Progress)
C (Complete)

Funding
SPED and
District General
Funds

categorical growth by
10% by 2021.

●

KCWP 5: Design,
Align and Deliver
Support

protocol with applicable
checklist(s) and
documentation tools,
including such information as
service frequency,
intervention
programs/strategies, SMART
goal measurement, and
progress monitoring checks.
The RTI Coordinator will
designate school RTI
Coordinators to provide
support and train teachers on
the districtwide RTI protocol.
Tutoring Resources- The
district will explore tutoring
resources in the area of
mathematics with a focus on
fluency.

regarding the
district’s RTI
process. Increased
STAR scores for
SPED students and
students receiving
RTI.

District General
Funds

6: Transition Readiness
Goal 6 (State your Transition Readiness goal): Increase the percentage of Transition Ready students by 30% by 2022
Which Strategy will the district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes
listed below or another research-based approach. Provide
justification and/or attach evidence for why the strategy was
chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy
● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and Environment

Objective

Strategy

Which Activities will the district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below
may be a helpful resource. Provide a brief explanation or justification for
the activity.
● KCWP1: Design and Deploy Standards Classroom Activities
● KCWP2: Design and Deliver Instruction Classroom Activities
● KCWP3: Design and Deliver Assessment Literacy
Classroom Activities
● KCWP4: Review, Analyze and Apply Data Classroom Activities
● KCWP5: Design, Align and Deliver Support Classroom Activities
● KCWP6: Establishing Learning Culture and Environment
Classroom Activities

Activities to Deploy
Strategy

Measure of
Success

In the following chart, identify the timeline for the activity or
activities, the person(s) responsible for ensuring the fidelity
of the activity or activities, and necessary funding to execute
the activity or activities.

Progress Monitoring Date &
Notes

NI (Not Implemented)
IP (In Progress)
C (Complete)

Funding

Increase the percentage
of Transition Ready
students by 10% by
2021.

KCWP6: Establishing
Learning Culture and
Environment Classroom
Activities

Transition Readiness
Incentive- Due to the car

KCWP 5: Design, Align
and Deliver Support

ILP/ACE & Navigator
Implementation-

award partnership ending
with Bill Cole Auto Mall, the
district will work to identify
other community partners,
who may be willing to donate
items that can be given as
rewards/incentives for
transition readiness.

Increased
graduation rate
and students
identified as
Transition Ready.

Increased
graduation rate
and students
Counselors will support
students and teachers in using identified as
Transition Ready.
ACE (high school) and
Navigator (middle school) to
record and communicate
achievements in soft skills,
work skills, leadership skills,
civic responsibility, and
academics. Initial training
has been conducted and
accounts have been created.
Implementation is set to
begin in January 2020.

N/A

District General
Fund

7: Other (optional)
Goal 7 (State your goal):
Which Strategy will the district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes
listed below or another research-based approach. Provide
justification and/or attach evidence for why the strategy was
chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy
● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and Environment

Objective
Objective 1

Objective 2

Strategy

Which Activities will the district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below
may be a helpful resource. Provide a brief explanation or justification for
the activity.
● KCWP1: Design and Deploy Standards Classroom Activities
● KCWP2: Design and Deliver Instruction Classroom Activities
● KCWP3: Design and Deliver Assessment Literacy
Classroom Activities
● KCWP4: Review, Analyze and Apply Data Classroom Activities
● KCWP5: Design, Align and Deliver Support Classroom Activities
● KCWP6: Establishing Learning Culture and Environment
Classroom Activities

Activities to Deploy Strategy

Measure of Success

In the following chart, identify the timeline for the activity or
activities, the person(s) responsible for ensuring the fidelity
of the activity or activities, and necessary funding to execute
the activity or activities.

Progress Monitoring Date & Notes

Funding
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2020-21 Phase One: Continuous Improvement Diagnostic for
Districts
. The Comprehensive District Improvement Plan or CDIP is defined as a plan
developed by the local school district with input of parents, faculty, staff, and representatives
of school councils from each school in the district, based on a review of relevant data that
includes targets, strategies, activities, and a time schedule to support student achievement and
student growth and to eliminate achievement gaps among groups of students.
The comprehensive school and district improvement plan process is outlined in 703 KAR
5:225. The requirements included in the administrative regulation are key components of
the continuous improvement process in Kentucky and ultimately fulfillment of school,
district, and state goals under the Kentucky State Plan as required by the Every Student
Succeeds Act (ESSA).
While the regulation outlines a timeline for compliance purposes, the plan itself is a
strategic and proven approach to improve processes and to ensure students achieve. The
timeline for the district’s 2020-21 diagnostics is as follows:
Phase One: August 1 - October 1
• Continuous Improvement Diagnostic for Districts
Phase Two: October 1 - November 1
• The Needs Assessment for Districts
• District Assurances
• District Safety Report
Phase Three: November 1 - January 1
• Comprehensive District Improvement Plan
• Executive Summary for Districts
• The Superintendent Gap Assurance
• Professional Development Plan for Districts
Phase Four: January 1 - December 31
• Continuation of Learning Plan for Districts (Due May 1)
• Progress Monitoring

As superintendent of the district, I hereby commit to implementing continuous
improvement processes with fidelity to support student achievement and student
growth and to eliminate achievement gaps among groups of students.
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Please enter your name and date below to certify.
William L. Boblett Jr. 9/28/20
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Understanding Continuous Improvement: The Needs Assessment
In its most basic form, continuous improvement is about understanding the current state and
formulating a plan to move to the desired state. The comprehensive needs assessment is a
culmination of an extensive review of multiple sources of data collected over a period of time (e.g.
2-3 years). It is to be conducted annually as an essential part of the continuous improvement
process and precedes the development of strategic goals (i.e. desired state).
The needs assessment requires synthesis and analysis of multiple sources of data and should
reach conclusions about the current state of the district as well as the processes, practices and
conditions that contributed to that state.
The needs assessment provides the framework for all districts to clearly and honestly identify
their most critical areas for improvement that will be addressed later in the planning process
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as
part of continuous improvement planning for districts, each district complete the needs
assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception
data gathered from the administration of a valid and reliable measure of teaching and learning
conditions.
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Protocol
. Clearly detail the process used for reviewing, analyzing and applying data results.
Include names of district leadership teams and stakeholder groups involved. How
frequently does this planning team meet and how are these meetings documented?
Stakeholders involved in data analysis and improvement planning include: Board
Members, SBDM members, DLT team members, District Administrators, School
Administrators, CDIP Committee (includes parents, students, community members,
school/district administrators, teachers, etc.). DLT meets four times a year,
principals meet during Learning Walks (several times throughout the school year),
CDIP Committee (one to two times a year, as well as electronic communication),
board members meet monthly and are given progress notes. Meetings offer
opportunities to individually provide feedback, work with small groups, discuss
topics in large groups and work on data analysis. ***2020-2021 update: COVID-19
makes in-person meetings a struggle. However, DLT still plans to meet virtually and
has already been involved in the Needs Assessment and the review of activities
within the current CDIP. The district also plans to reach out to other stakeholders
through virtual meetings and recorded information. We are unsure if we will be able
to conduct district Learning Walks this year. However, if those do not take place, we
will renew those when we are safely able to do so.
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Current State
. Plainly state the current condition using precise numbers and percentages as revealed
by past, current and multiple sources of data. These should be based solely on data
outcomes. Cite the source of data used.

Example of Current Academic State:
-Thirty-four percent (34%) of students in the achievement gap scored proficient on KPREP
Reading.
-From 2018 to 2020, the district saw an 11% increase in novice scores in reading among
students in the achievement gap.
-Fifty-four percent (54%) of our students scored proficient in math compared to the state
average of 57%.

Example of Non-Academic Current State:
-Teacher Attendance: Teacher attendance rate was 84% for the 2019-20 school year – a
decrease from 92% in 2018-19.
-The number of behavior referrals increased from 204 in 2018-19 to 288 in 2019-20.
-Survey results and perception data indicated 74% of the district’s teachers received
adequate professional development.
See attachments, as well as the district's School Report Card. In addition, the district
is currently STAR testing. We were in the middle of testing when we had to switch
back to virtual learning. However, once we have the data, we will use STAR testing
data to help us identify systemic achievement gaps.
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Priorities/Concerns
. Clearly and concisely identify areas of weakness using precise numbers and
percentages.
NOTE: These priorities will be thoroughly addressed in the Comprehensive District
Improvement Plan (CDIP) diagnostic and template.
Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency
on the KPREP test in reading as opposed to just 12% of non-gap learners.
See attachments. In addition, based on previous assessment scores, reading and
writing will be a strong focus in the upcoming school year. We are especially
concerned with gaps that may arise through remote learning in our early learners
as they are learning to read and write. We would like to provide specific professional
learning around literacy to our teachers, as well as support teachers with
implementing the standards in engaging ways. Specific areas noted in last year's
learning walks included the need for the use of academic language by students and
teachers, teaching with complex texts, and implementing close reading strategies.
Math continues to be an area where test scores are stagnant or going down. In
addition, we want to address social-emotional needs, especially during these
uncertain times and the anxiety level increasing in both students and teachers.
Graduation rate has seemed to slightly drop, so the district/schools need to look at
underlying causes for this.
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Trends
. Analyzing data trends from the previous two academic years, which academic,
cultural and behavioral measures remain significant areas for improvement?
See attachments. In addition, based on previous assessment scores, reading and
writing will be a strong focus in the upcoming school year. We are especially
concerned with gaps that may arise through remote learning in our early learners
as they are learning to read and write. We would like to provide specific professional
learning around literacy to our teachers, as well as support teachers with
implementing the standards in engaging ways. Specific areas noted in last year's
learning walks included the need for the use of academic language by students and
teachers, teaching with complex texts, and implementing close reading strategies.
Math continues to be an area where test scores are stagnant or going down. In
addition, we want to address social-emotional needs, especially during these
uncertain times and the anxiety level increasing in both students and teachers.
Graduation rate has seemed to slightly drop, so the district/schools need to look at
underlying causes for this.
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Potential Source of Problem
. Which processes, practices or conditions will the school focus its resources and efforts
upon in order to produce the desired changes? Note that all processes, practices and
conditions can be linked to the six Key Core Work Processes outlined below:
KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establishing Learning Culture and Environment
See attachments.
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Strengths/Leverages
. Plainly state, using precise numbers and percentages revealed by current data, the
strengths and leverages of the district.
Example: Graduation rate has increased from 67% the last five years to its current rate of
98%.
See attachments.
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Attachment Summary
Attachment Name

CDIP Committee Parking Lot
Feedback

Description

Associated Item(s)

•

CDIP PowerPoint

•

CDIP Testing Graphs

•

DLT PDSA

•

KCWP CDIP Committee
Feedback

•
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Introduction
Assurances are a required component of the CDIP process (703 KAR 5:225). Please read the
assurance and indicate whether your district is in compliance by selecting the appropriate
response (Yes, No or N/A). If you wish to provide further information or clarify your response,
space for comments is provided. Comments are optional. You may upload any supporting
documentation as needed.
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District Assurances
1. The district hereby ensures that the FY 2020-2021 District Funding Assurances have
been signed by the local superintendent, submitted to the Kentucky Department of
Education, and remain on file with the local board of education.
Yes
No
N/A

COMMENTS

The District Funding Assurances have been submitted in GMAP, per the district's
Finance Director.
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Attachment Summary
Attachment Name

Description

Associated Item(s)
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2020-21 Phase Three: Professional Development Plan for Districts
The purpose of this diagnostic is to support the district in designing and implementing a
professional development plan that aligns to the goals established in KRS 158.6451 and the local
needs assessment. The basis of the professional development plan aligns to 704 KAR 3:035,
which states the following:
Annual Professional Development Plan:
Section 2. Each local school and district shall develop a process to design a professional
development plan that meets the goals established in KRS 158.6451 and in the local needs
assessment. A school professional development plan shall be incorporated into the school
improvement plan and shall be made public prior to the implementation of the plan. The local
district professional development plan shall be incorporated into the district improvement plan
and posted to the local district Web site prior to the implementation of the plan.
Section 3. Each school and local district professional development plan shall contain the following
elements:
1. A clear statement of the school or district mission
2. Evidence of representation of all persons affected by the professional development plan
3. A needs assessment analysis
4. Professional development objectives that are focused on the school or district mission, derived
from the needs assessment, and specify changes in educator practice needed to improve student
achievement; and
5. A process for evaluating impact on student learning and improving professional learning, using
evaluation results

1. What is the district's mission?
Be THE Example- To better ourselves, To better our schools, To better our
community
2. The needs assessment provides the framework for all districts to clearly identify
their most critical areas for improvement that will be addressed in the planning process
through the development of goals, objectives, strategies, and activities.
Based on the most critical areas for improvement identified in the completed needs
assessment per 703 KAR 5:225 (3), what are the district's top two priorities for
professional development that support continuous improvement?
Our top two priorities are student engagement and literacy. We realize that
mathematics is an area where we will need continuous improvement, especially in

Page 3 of 9

2020-21 Phase Three: Professional Development Plan for Districts - 2020-21 Phase Three: Professional Development Plan for
Districts_12012020_10:14 - Generated on 12/15/2020
Boyd County

the area of fluency, but we plan to address that through additional tutoring in the
upcoming school year. This year, literacy will become a top priority for on-going
training, because we know there will be achievement gaps that widen, due to the
amount remote learning that has occurred. We are especially concerned for
kindergarten and first grade students, who are just learning to read and write. Also,
student engagement continues to be a top priority, because if students are not
engaged, learning will not take place (no matter the content area). Students must
actively engaged in what they are doing, but we also realize that the engagement
needs to be standards-based and focused on what they are to learn as outlined by
Kentucky's Academic Standards. Student engagement also decreases behavior
issues in class, which will decrease bullying and negative interactions between
students and their peers/teachers.
3. How do the identified top two priorities for professional development relate to
district goals?
Professional learning centered on literacy and student engagement will impact all of
our district goals, especially in the areas of proficiency, growth, and gap. However, if
teachers add to their skill sets in these areas, it will also impact transition readiness,
graduation rate, and separate academic indicator.
4a. For the first priority need, what are the specific objectives for the professional
development aligned to the district goal(s)? Consider the long and short term changes
that need to occur in order to meet the goal.
By January 2022, at least 30% of teachers will be trained in best practices in literacy
instruction and participate in follow-up coaching support. In addition, the district
will develop a Literacy Team and Literacy Plan with teacher representatives from
across the school district.
4b. What are the intended results? (student outcomes; educator beliefs, practices, etc.)
The purpose of focuing on professional learning in the area of literacy is to support
schools in improving the reading and writing achievement for all learners through
grade 12. Through a literacy needs assessment, the district and school will develop
comprehensive literacy plan. The district will create a Literacy Leadership Team.
Additionally, projects will focus on closing the literacy learner gaps of the
disadvantaged by establishing specific supports for at-risk learners through grade
12. The goal is to increase the numbers of disadvantaged learners ready for
transitioning successfully at various points on this continuum.
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4c. What will be the indicators of success? Consider the completed actions or markers
that need to occur that would indicate the goals and objectives have been achieved.
Indicators of success include: Increased test scores on state assessments and STAR
assessments and increased implementation of student engagement stragegies,
such as Kagan Cooperative Learning Structures and increased capacity to use
distance learning tools such as Google Meets, Google Classroom, SEESAW, etc.,
which will be observed during walk-throughs and/or learning walks. The goal is to
increase the numbers of disadvantaged learners ready for transitioning successfully
at various points on this continuum.
4d. Who is the targeted audience for the professional development?
The main audience will be kindergarten through grade 12 teachers. However, there
may be opportunities for preschool teachers and even daycare staff to participate in
some of the professional learning opportunities. There will possibly be components
that also include building and district administrators.
4e. Who is impacted by this component of professional development? (students,
teachers, principals, district leaders, etc.)
Students and teachers will be impacted by this component of professional
development.
4f. What resources are needed to support the professional development? (staff, funding,
technology, materials, time, etc.)
There will be additional funding needed to support activities, such as the Kentucky
Reading Project, training through Solution Tree, and possibly partnering with the
Adolescent Literacy Model to provide the training needed to impact teacher practice
and decrease student achievement gaps in the area of literacy. If grant funds are
not obtained, district general funds will be used to fund the needed activities. In
addition, there will need to be time built into the summer, work day, and possibly
after school (at times) to complete these training activities and provide the
appropriate support/follow-up afterward.
4g. What ongoing supports will be provided for professional development
implementation? (coaching, professional learning communities, follow up, etc.)
Supports will be job-embedded through collaborative coaching, PLC meetings,
follow training as needed, etc.
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4h. How will the professional development be monitored for evidence of
implementation? Consider data (student work samples, grade-level assessments,
classroom observations, etc.) that will be gathered, persons responsible and frequency of
data analysis.
Professional development will be monitored for evidence of implementation
through PD logs, follow-up meetings, coaching visits, classroom observations, etc.
5a. For the second priority need, what are the specific objectives for the professional
development aligned to the district goal(s)? Consider the long and short term changes
that need to occur in order to meet the goal.
By January 2022, at least 30% of teachers will be trained in best practices in student
engagement and participate in follow-up coaching support.
5b. What are the intended results? (student outcomes; educator beliefs, practices, etc.)
The intended results are to have full student engagement in the classroom using
simple yet powerful cooperative learning instructional strategies. Most of this
training will be focused on teachers implementing Kagan Cooperative Learning
Structures. Teachers will learn the difference between engaging some and engaging
all students. Because the structures are so cooperative and interactive, they work
wonders for students' social skill development. Students who work together get to
know and like each other better which reduces discipline problems, bullying, and
violence. Kagan Structures can be used as a part of every lesson, creating greater
engagement, deeper understanding of the content, improved retention, and greater
liking for class and content. The outcomes create fun classrooms full of highly
engaged students who love being at school and the structures are also proven to
elevate test scores!
5c. What will be the indicators of success? Consider the completed actions or markers
that need to occur that would indicate the goals and objectives have been achieved.
Indicators of success include elevated test scores/increased academic achievement,
engagement of ALL students, decreased bullying, increased cooperative learning
between students, and positive interactions between students with a focus on
improving social skills.
5d. Who is the targeted audience for the professional development?
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The main audience will be K-12 teachers, but some training opportunities may also
include counselors, preschool teachers, and even administrators.
5e. Who is impacted by this component of professional development? (students,
teachers, principals, district leaders, etc.)
Teachers will learn the difference between engaging some and engaging all
students. Because the structures are so cooperative and interactive, they work
wonders for students' social skill development. Students who work together get to
know and like each other better which reduces discipline problems, bullying, and
violence. Kagan Structures can be used as a part of every lesson, creating greater
engagement, deeper understanding of the content, improved retention, and greater
liking for class and content. The outcomes create fun classrooms full of highly
engaged students who love being at school and the structures are also proven to
elevate test scores!
5f. What resources are needed to support the professional development? (staff, funding,
technology, materials, time, etc.)
Funding for training and materials are needed to create high level impacts. There is
typically also follow-up coaching that the district provides through Kagan once or
twice a year. Because there are no PD funds available, these activities have been
funded through a combination of Title I and district general funds in the past. Time
is also needed for training, walk-throughs, and Kagan Coaching.
5g. What ongoing supports will be provided for professional development
implementation? (coaching, professional learning communities, follow up, etc.)
In the past, the district has provided materials and Kagan Coaching to teachers, who
have participated in training. In addition, feedback from walk-throughs and district
learning walks has also been provided to teachers and/or schools.
5h. How will the professional development be monitored for evidence of
implementation? Consider data (student work samples, grade-level assessments,
classroom observations, etc.) that will be gathered, persons responsible and frequency of
data analysis.
In the past, monitoring has come through principal walk-throughs, district learning
walks, and Kagan Coaching.
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6. Optional Extension: If your district has identified additional professional development
priorities that you would like to include, you may upload an attachment with the answers
to question 3 and a-h as seen in questions 4 and 5. If you do not wish to include an
optional extension, please list N/A in the space provided below.
N/A
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Attachment Summary
Attachment Name

Description

Associated Item(s)
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ELEMENTARY
Elem Score
62.6

MIDDLE

Middle Score
60.8

HIGH

High Score
60.2

AVERAGE 61.2
SCORE:

District Average Scores are an average of all levels
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Proficiency Scores
Elem, Middle, High
Indicator Scale

125.0

Level
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Middle
High

100.0
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69.9

64.9
54.8

75.0

50.0

25.0

0.0
Elem
Middle
High
District

Proficiency
69.9
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54.8
64.9

District scores are an average of applicable indicators.
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Low
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Separate Academic Scores
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Level
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63.4

63.6
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0.0
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Separate Academic
64.5
63.0
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63.6

District scores are an average of applicable indicators.
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Growth Scores
Elem, Middle
Indicator Scale

Level
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Middle

300.0
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200.0
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100.0

54.0

50.1

52.1
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0.0
Elem
Middle
District

Growth
54.0
50.1
52.1

District scores are an average of applicable indicators.
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Low
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Transition
Readiness Score

Graduation Rate Score
High only

High only

95

Indicator Scale
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100

75

Level

Scale

High

Low

100

75

59.7
50

50
25
25

0

Transition Ready

0

Graduation

District scores are an average of applicable indicators.

Indicator Scale
Level

Scale

High

High

-E
co
n
ica
Di
sa

ts

-E
LL

0

No
n

59.7

EL
L

tI
EP

ou

wi
th

(I E
P)

ed

ag

ed

20

en

lit
y

an
t

dv

Di
sa
bi

lly

ce
s

tag

Ra

an

Di
sa
dv

or
e

47.5

St
ud

om

all
y

M

0

No
n

mi
c

no

or

c

0

Ec
o

an
i

er
ica
n

Hi
sp

Am

0

2

ca
n

te

ale

0

W
hi

M

s

ale

en
t

ud

60

Fe
m

St

80

Af
ri

Al
l

Boyd County

Transition Readiness Score
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69.9
64.2
59.7

50.5

40

17.6

0

-E
co
n
ica
Di
sa

ts

EL
L

0

No
n-

94.4

EL
L

tI
EP

ou

wi
th

(I E
P)

ed

ag

80

en

lit
y

an
t

dv

ce
s

tag
ed

an

Di
sa
dv

Ra

96.1

Di
sa
bi

lly

all
y

or
e

95.6

St
ud

om

mi
c

M

0

No
n

no

or

c

0

Ec
o

an
i

er
ica
n

Hi
sp

Am

0

2

ca
n

te

96.2

W
hi

ale

94.3

M

s

ale

ud
en
t
95.3

Fe
m

St

100

Af
ri

Al
l

Boyd County
Graduation Rate
98.1
95.3
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75.9
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Reading

Performance Level % - All Students
100%
17.4
90%

10.2
20.6

80%
70%

31
37.1

60%

39.4

50%

26.2

40%
30%

28.9

23.3

20%
10%
0%
Distinguished
Proficient
Apprentice
Novice

32.6
16.5

Elem
17.4
37.1
28.9
16.5

16.7

Middle
20.6
39.4
23.3
16.7

High
10.2
31
26.2
32.6
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Math

Performance Level % - All Students
100%

10.4

6.7

5.8

90%
23.8
30.7

80%
34.4
70%
60%

43.4

50%
40%

37.9

47.8

30%
20%
10%
0%
Distinguished
Proficient
Apprentice
Novice

27
17.3

Elem
10.4
34.4
37.9
17.3

14.8

Middle
6.7
30.7
47.8
14.8

High
5.8
23.8
43.4
27
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Science

Performance Level % - All Students
100%
90%

2.4

25.1

0.4

1.7

24.6
40.2

80%
70%
60%
50%

58.3

56
40.8

40%
30%
20%
10%
0%
Distinguished
Proficient
Apprentice
Novice

14.2

Elem
2.4
25.1
58.3
14.2

19

Middle
0.4
24.6
56
19

17.3

High
1.7
40.2
40.8
17.3
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Social Studies

Performance Level % - All Students

8.6

100%

10.6

90%
80%
43.2
70%

51.9

60%
50%
40%
30%

37.4
31.7

20%
10%
0%
Distinguished
Proficient
Apprentice
Novice

10.7

Elem
8.6
43.2
37.4
10.7

5.8
Middle
10.6
51.9
31.7
5.8

Boyd County

Writing

Performance Level % - All Students
100%

5.3

5

7.7

90%
20.7
35.2

80%
44
70%
60%
50%
40%

49.5
25.5

45.3

30%
20%
25.1

22.1

10%
0%
Distinguished
Proficient
Apprentice
Novice

Elem
5.3
44
25.5
25.1

Middle
7.7
20.7
49.5
22.1

14.5

High
5
35.2
45.3
14.5
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2020-21 Phase Three: The Superintendent Gap Assurance
This district-level report fulfills KRS 158.649(9), which requires superintendents to report to the
Commissioner of Education any school within the district that fails to meet its targets to reduce
the gap in student achievement for any student group for two consecutive years.

. As superintendent of the district, I hereby certify either:
No school within my district failed to meet its targets to reduce the gap in student
achievement for any student group for both of the last two (2) consecutive years; or.
Pursuant to KRS 158.649(9), one or more school(s) in my district failed to meet its targets
to reduce the gap in student achievement for any student group for both of the last two (2)
consecutive years. If this option is selected, completion of this assurance is contingent on
the name(s) of any school being reported pursuant to KRS 158.649(9). Superintendents
selecting this option, must complete the supplemental form hyperlinked below.
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